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WHAT IS FAST-TRACK CITIES? 

• City-county initiative launched in December 2017 with 90-

90-90 goals 

• Data gathering and transparency arm of ESEHA—

quarterly reports to community, posted online at fast-

trackcities.org 

• Administrative support and steering committee member of 

ESEHA 

 

http://www.fast-trackcities.org/cities/san-antonio-bexar-county
http://www.fast-trackcities.org/cities/san-antonio-bexar-county
http://www.fast-trackcities.org/cities/san-antonio-bexar-county


BIG PICTURE—PART 1 

HIV/Syphilis Testing 

Task Force 

(90% know diagnosis) 

EIS/Linkage 

Committee 

(90% engaged in care) 

Clinical Management 

Team 

(90% virally suppressed) 

Actions/Community Engagement 

• Fast-Track Cities Initiative 

• Advocacy  •   Stigma 

• Leadership development 

• Peer Mentoring 

• Health Justice Youth Council 

• Re-entry from jail 

Key Partners 

• People’s Caucus 

• Area Health Educ. Ctr. (AHEC)  

• Ryan White AA 



NEW SINCE LAST QUARTER 

• ESEHA decision to focus on stigma and advocacy in 2019 

• Starting with stigma in health care 
 

• Peer mentors $5,000 UT Health grant  

• $3,000 storytelling grant from UT Austin/DSHS (fiscal agent: UT 

Health) 

• Health Justice Youth Council growing, new leaders; 8 groups and 

104 attendees for Listening Tour 2.0 so far 

• Jail HIPAA issues resolved and process for EIS handoff created 

• Presentations 

• 5 School Health Advisory Councils (Harlandale, NISD, Southside, 

NEISD, Alamo Heights). Co-presenter for SWISD April 23, 5:30 PM? 

• Statewide public health conference (TACCHO); mentioned at an 

international medical conference (CROI) 

 

 

 





• 17 locations, down from 18 
listed (1 still planning) 

• PrEP work group mid-April (fill 
out Doodle poll!) 

• Bring: PrEP staff and whatever 
data you have (# served, 
percentages for gender, race, 
ethnicity, income, geography) 

• Seeking PrEP clients and would-
be clients to join 

• All attendees must sign group 
norms agreement 

 

PREP  

PrEP provider card distributed 

by Metro Health 



LINKAGE TO CARE  

(OCT. 1-DEC. 31) 

Goal: Interval until first appointment with a medical provider 

is less than 7 days by May 2019 

 

 

• 7.4 days 
•  7 days last quarter 

TIme until first 
contact with any 
service provider 

(ARIES) 

 
• New: Avg. 14.8 days, median 11                                              

 Avg. 14.1, median 13 last quarter 
 

• Relinkage: Avg. 14.6 days, median 8.5
 Avg. 25, median 24 last quarter  

Time until first 
appointment with 
medical provider 

(5 agencies) 

Ranges: 2 to 49 days for new diagnoses; 0 to 55 days for relinkages  



LINKAGE: NEW DIAGNOSIS 
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Median, 11 days (33 clients) 



LINKAGE: RE-LINKAGE 
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Median, 8.5 days (12 clients) 



% UNDETECTABLE 

• 86%? 

• From DSHS, pulled July 3, 2018 from EHARS 

 

• 90%? 

• ARIES, pulled Mar. 12, 2019, for 104 clients diagnosed 

between Oct. 2018 and Dec. 2018 

 

• 78%? 

• 3 clinics, out of 1386 clients in all of 2018 (Jan. 1-Dec. 31) 



SAME SINCE LAST QUARTER 

 

• Number of hospital EDs doing routine HIV testing (0) 

• Housing initiatives 

 



BIG PICTURE—PART 2 

What will we look like when all our projects are scaled up? 

What do we want to be when we grow up? 

• Storytelling 

• Stigma  

• Advocacy  

• Health Justice Youth Council 

• Peer mentoring (non-crisis peer support) 

• Leadership development 

• Bexar County Jail 

• PrEP  

• Rapid Start  

• ED testing (needs $ and crisis support system) 



SO… AT NEXT ESEHA 

• Big picture 

• Revised group norms 

• Nothing else. We will not be placing anything else on 

agenda. 

• Please attend! April 14, 9 AM-12 AM, Central Library 



PRESENTERS PLEASE! 

HIV education for LCSWs, LCDCs, social workers 

San Antonio Council on Alcohol and Drug Awareness (SACADA) 

Friday, June 14, 1:30 PM-4:30 PM 

1:30-2:30: I will present on HIV data and how we can end the 

epidemic 

2:30-4:30: ??? 

 


